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Building Safety Customer Group 
Terms of Reference


Purpose of the group 

Following Dame Judith Hackitt’s Independent Review of Building Regulations and Fire Safety, Newcastle City Council and the previously Your Homes Newcastle created a new role in the organisation of Building Safety Manager. Our Building Safety Manager’s focus is to work with customers and operational teams to build trust and confidence and ensure stringent safety. 

The Building Safety Customer Group will make sure our customers play a key role in monitoring the performance of safety systems and play a vital role by working together with NCC to raise common concerns and to have meaningful conversations about building safety. 

The Building Safety Customer Group will focus on buildings over 18m, or six storeys, sometimes referred to as ‘multi storey buildings’ or ‘high rise buildings.’ The group will consider fire and structural safety issues as a priority.

NCC manages 39 buildings which are six storeys and above across the city. The membership of the group will represent different communities across Newcastle making sure we have a diverse group of customers who are geographically split across the city. Different building types will also be represented across the 12 members of the Building Safety Customer Group.  

Duties  

· Share first-hand insight as customers to shape the development of guidance and initiatives, taking account of diverse needs
· Review and scrutinise proposed works and initiatives 
· Performance review of initiatives being delivered 
· Involvement in decision-making and the development of resident engagement strategies and initiatives 
· Considering options for how customers will be made aware of their role in ensuring their own safety and that of their neighbours

Required skills  
  
There is an expectation that the group members will bring certain skills and personal qualities to the group. These skills and qualities don’t have to be work related; we are looking for people who have life experience. This guide sets out the skills and qualities that we will look for in the selection of members.  
 
Skills  

It is essential you have the following skills:  
· An understanding of what it means to be a high rise Newcastle City Council tenant 
· An ability to use your own experience in an objective way  
· An ability to understand complex information  
· The confidence to question information in a constructive way 
· An ability to listen to a variety of views and information and reach a reasonable conclusion  
· An ability to handle sensitive information 
· A commitment to ensuring that equality and diversity underpins the Committee’s decision making 

Additional information 

NCC is committed to serving our diverse customer community and can provide additional support where needed, for example with the provision of language interpreters or translated information or information in alternative formats to suit our customers’ needs.

Personal qualities  

The qualities below show the type of person we are looking for to join the committee:  
· A passion for ensuring high rise customers’ voices are heard and acted on 
· Being able to see the bigger picture and not just representing a single point of view or issue 
· An ability to work constructively and show respect and consideration to others 
· A commitment to treating everyone as equals, appreciating and respecting everyone’s differences  
· Being open to undertake training to meet any gaps in knowledge, understanding or skills  
· A willingness to prepare for meetings including reading papers in advance 
· A willingness to attend regular meetings
 
Eligibility  

The nature of the committee and the work you will do means that there may be certain circumstances where it is not suitable for you to be a member. If the following applies to you then you will not be considered for a place on the group:  
· If you are currently engaged in legal proceedings with Your Homes Newcastle 
· If you or anyone in your household has an unspent criminal conviction that could damage NCC’s reputation 
· If you have not abided by the terms of a court order for rent arrears  
· If you have been served with a Notice of Seeking Possession in regard to anti-social behaviour by yourself, visitors to or members of your household  

Newcastle City Council reserves the right to ask members to step down if their circumstances change and they are no longer meet the eligibility criteria or if they are not contributing to the group in line with these terms of reference.

Meetings and governance  

· Meetings will be held bi-monthly, either face to face or virtually over Microsoft Teams. This will be reviewed on a periodic basis. 
· Meetings will be attended by the customer groups members, a member of the NCC Building Safety team - who oversees the safety of NCC high-rise blocks of flats, ensuring we avoid major incidents and that residents are able voice their questions and concerns about their building. Other personnel may also be invited dependent upon current work 
· Quorum will be set at 4 members.
· A Customer Insight and Engagement officer will be assigned to the group in order to: 
· Arrange and communicate meeting format and times
· Consult with group members, the Chair and Building Safety Manager in developing agendas
· Issue meeting notes and monitor actions through to successful completion
· Commission papers for the next meeting, as required by the action log
· Liaise with action owners to ensure progress is being made
· Issue papers to Group members a minimum of 48 hours before the meeting
· Next steps from actions – all work and actions carried out will feed directly into the Building Safety Manager’s work priorities, as well as shaping the work of the Customer Insight and Engagement Team. 

Building Safety Customer Group Member Agreement 
 
We are delighted that you have agreed to volunteer as a Building Safety Customer Group member.  
 
The Building Safety Customer Group will make sure our customers play a key role in monitoring the performance of safety systems and play a vital role by working together with NCC to raise common concerns and to have meaningful conversations with NCC about building safety. 
 
Responsibilities 
 
We ask that you: 
· prepare for and regularly attend meetings 
· participate in discussions and decision making 
· challenge and influence others in a positive and constructive way 
· treat everyone with dignity and respect, valuing differences and respecting others’ opinions 
· do not discuss any confidential information shared with the group with anyone else apart from members of the group
Conflict of interest 
 
There may be situations or discussions where you have a conflict of interest. We ask that you declare any interest that may affect or influence your views on the issue being discussed. 
 
 
Eligibility  
 
There could be a change in your circumstances that means it would be inappropriate to continue as a group member. If any of the following applies to you then we ask that you inform either the chair of the committee or the NCC officer supporting the committee:  
 
· If you become engaged in legal proceedings with Newcastle City Council
· If you or anyone in your household receives a criminal conviction that could damage NCC’s reputation 
· If you have not abided by the terms of a court order for rent arrears  
· If you have been served with a Notice of Seeking Possession in regard to anti-social behaviour by yourself, visitors to or members of your household  

Newcastle City Council reserves the right to ask members to step down if their circumstances change and they are no longer meet the eligibility criteria or if they are not contributing to the group in line with these terms of reference.

 
Your information and GDPR 

By agreeing to be a member of the Building Safety Customer Group, you are agreeing to share your contact information in order for an officer to contact you in relation to matters pertaining to this group. 
 
I agree to the terms of this agreement 

Name  
 
Signature 
 
Date
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